
 

 

 

 "Our aim is to improve the health and productivity  
of livestock through evidence based collaborative 

research, knowledge and experience" 

 

LIVESTOCK DOCS 

 

Forward to friends and family. If not currently recieving this email from 

Livestock Logic but are keen to subscribe to the free Livestock Docs Monthly 

Newsletter, click the following link http://eepurl.com/DeIB1 

 

 

 

 
 

 

Phalaris Sudden Death 

 

In recent weeks we have investigated and had 

reports of a number of cases of phalaris sudden 

death and it is a timely reminder that for at least a 

couple more weeks, there is likely to be an 

increased risk for animals entering phalaris 

pastures. The level of risk will be influenced by a 

number of factors 

 Time since break – 1
st
 6 weeks post break is 

most dangerous: 

o South of Hamilton probably safe now 

o North of Hamilton – Some areas 

could question if they have a break to 

date 

 How hungry stock are: 

o Feeding animals (preferably hay as 

provides greatest stomach fill) prior to 

http://eepurl.com/DeIB1


 

entry will greatly reduce consumption 

of phalaris in first 24-36 hrs which 

reduces risk of sudden death 

Things to Remember: 

 Even paddocks with minimal phalaris are 

high risk 

o With early stage of growth pastures 

soon after break sheep seek out 

phalaris and eat it  first in preference 

to  most other pastures including 

clover and ryegrass 

o This may be due  to phalaris l 

growing quicker than annuals so is 

easier to harvest for hungry stock so 

they tend to focus attention on these 

bigger plants 

 Also appears to be more palatable because 

in early stage of pasture growth, sheep  

“grub out” phalaris before they eat rye grass. 

If you find deaths in a paddock (2 hours 

on phalaris is enough to have deaths occur 

over next 36 hours) then there is no point 

moving them out. The damage is done and if 

moved then at some point you will have to 

risk another mob to graze that paddock. 

 If you must let sheep graze these paddocks 

in first 6 weeks post break, then try a 

sentinel mob first (50-100 lower value 

animals) 

 

 

 

Review Your Feedlot Performance 

 

For many now is a good time to review the 

performance of your lamb feedlot. The success and 

profitability of this exercise varies tremendously 

amongst producers and in our experience we find 



 

very few producers have a handle on what it costs 

them to put on a kg of carcase weight in a feedlot. 

When prices are around $6/kg carcase weight and 

grain prices are reasonable there should be a few 

dollars in this enterprise, but at what point is it not 

an economical enterprise. Running a feedlot takes 

up considerable time, whether that’s less time 

doing other jobs on farm, increased employed 

labour costs or an inability to get off farm for a few 

weeks of the year. 

 

There are a number of key benchmarks that 

producers should measure to analyse performance. 

 Mortality Rates – Have you kept a record of 

these? Including date and likely cause.  Eg: 

deaths early are likely to be introduction 

issues and deaths late could signal ration 

mineral inbalance. 

 Daily weight gain – Entry and sale weights 

divided by days in feedlot 

 Tonnes of feed used or $ of feed used 

 Time spent processing/feeding animals. $ 

value/head 

 $value of animal treatments administered 

Knowing the above numbers will enable you to 

calculate the profitability of this enterprise and at 

what point (carcase value and cost of grain) that 

feed lotting is economical. There are many parties 

with an interest in encouraging lamb feed lotting. 

We challenge producers to know what it costs them 

to gain a kilogram of carcase weight in a feedlot, to 

ensure that you are making an extra buck out of the 

extra work and costs that this ties you into. 
 

 

Worm Logic Report for South West Victoria 

 



Regular monitoring of weaners must commence mid May and continue fortnightly 

from there on in. 

  

We have had sufficient rain in the South West to get germination and essentially 

give us an autumn break, the next few week will be critical to determine if it turns 

into a good autumn break or not. 

  

The below chart shows that our lab’s egg counts have dipped significantly as 

predicted after rain in Jan followed by a very dry Feb and March. We expect 

weaner egg counts to start moving back up  from mid May and would encourage 

clients to focus their testing on weaners for around the middle of the month. 

Testing in early May is likely to be too soon after the autumn rain event and a low 

count will give a false sense of security. 

 

In May, weaners and to a lesser extent maiden ewe’s egg counts will typically rise 

sooner and faster than mature sheep, due to their lack of immunity to worms. The 

exception is mature sheep in light condition (Cond Score 2.7 or less) and sheep 

grazing paddocks that have had sheep running on in the last 3 months with a WEC 

of 300 epg + 

 

For this reason, these groups should be closely monitored in May due to normally 

being in the lowest body condition score, they are also least able to handle a 

significant worm burden, so need earlier treatment to minimise production losses. 

Decision to drench ewes in May that are lambing in June, need to take into 

account paddock worm history last 3 – 4 months and condition score of ewes - a 

WEC as low as 100epg may justify a drench in these ewe. 

  

As the graph shows most adult sheep have very low egg counts, so any count 

above a 100 epg is relatively high and indicate relative high worm risk in winter. 

 

Similarly lambing ewes on a paddock that has had WEC of 250 epg +  in last 3 

months  will probably justify use of a drench capsule particularly if under CS 3.  If 

going to use a persistent drench prelambing, we would recommend Dynamax of 

Bionic worm capsule (Abamectin/BZ combined).   If using for first time, contact us 

and we can train you.   We have seen losses of 20%+ in mobs 7- 10 days after 

capsule given by an inexperienced operator 

  

Mature age ewes in good condition (3.0+) should be right till June.  But if lambing 

in June will have to test earlier.  

 



 

Graph 1 Below: Percentage of Sheep Requiring Drenching from Livestock Logic 

Laboratory 
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